
 

 

Minutes of the Wayne County Soil & Water 

Conservation District Board of Directors—Executive Board 

 

Special Meeting – April 29, 2020, 9:00 a.m. 

Via “Zoom” conference call 

 

Directors: Staff: 
Lynn Chatfield  Bethany Comella  
Jake Emmel 
Mark Humbert Guests: 
Steve Olson Tom Agnello 
Pat VanLare 
  
 

Special Meeting 

I. Call to order at 9:04 a.m.  A quorum was established. 

II. Approval of the Agenda 

A. A MOTION was made by L. Chatfield to approve the agenda; seconded by P. 
VanLare, with J. Emmel—yes, M. Humbert—yes, S. Olson--yes; motion carried. 

III. A MOTION was made by P. VanLare to suspend the orders of the day; seconded by L. 
Chatfield, with J. Emmel—yes, M. Humbert—yes, S. Olson--yes; motion carried. 

IV. Operational Business 

A. Review of Correspondence Folder—none. 

B. A MOTION (3) was made by P. VanLare to approve the minutes of the April 15th 
regular meeting; seconded by S. Olson, with M. Humbert—yes, L. Chatfield—yes, 
J. Emmel—abstain; motion carried. 

V. Old Business 

A. A MOTION (4) was made by L. Chatfield to enter into a contract with Public 
Sector HR Consultants LLC for the amount of $2,500.00 to provide a complete 
update on the Employee Handbook and Internal Control Guides; seconded by P. 
VanLare, with J. Emmel—yes, M. Humbert—yes, S. Olson—yes; motion carried. 

B. Summer Internship Position—the sentiment amongst the board was that things 
are so much more complicated with regards to schooling due to COVID-19, that 
if there’s any way that the district can help a young person gain credits and 
experience, they would like to do so.  A MOTION (5) was made L. Chatfield to 
proceed with the Summer Internship program, pending interview and stipend 
discussion; seconded by S. Olson, with J. Emmel—yes, M. Humbert—yes, P. 
VanLare—yes; motion carried. 

C. REDI update 



 

 

i. There was question as to who was “digging a hole through the outlet” at 
Port Bay, which was Gov. Cuomo’s dredging program.  Neither Lindsey 
nor Lynn were notified ahead of time. 

ii. With regards to REDI, the District is waiting for a contract from the state, 
and you can’t “backcharge” the state, meaning you can’t invoice the state 
for work done prior to the contract. 

iii. Guest Tom Agnello from Blind Sodus Bay was looking for specifications on 
the website as it relates to the engineering study.  District Manager 
Lindsey Gerstenslager shared via phone call that the District has been 
waiting for answers from some state departments as to how we’re going 
to proceed with the REDI projects in a COVID-19 world.  There will be 
more information that will be mailed out to the Blind Sodus Bay 
Improvement Association at a later date, and Lindsey will follow up 
personally with Mr. Agnello. 

D. Plan of Continuity—at this time, Governor Cuomo has extended “New York on 
PAUSE” until May 15th; the plan for the District is to transition the technical staff 
into a rotating schedule in the office, with the District being at full, full-time staff 
by the end of June.  This timeline is subject to the governor’s executive orders, 
and if the PAUSE is extended. 

i. A MOTION (6) was made by P. VanLare to reaffirm the Wayne SWCD Plan 
of Continuity—2020 as of April 29, 2020; seconded by L. Chatfield, with J. 
Emmel—yes, M. Humbert—yes, S. Olson—yes; motion carried. 

VI. New Business 

A. Healthy Port Futures Technical Assistance 

i. The District had been working with the Health Port Futures Research 
team to do the unmanned vehicle flights (drone flights), but due to 
COVID-19 the firm was unable to do so.  It was arranged for the District to 
be a “pass-through,” utilizing RAMBOLL to do the work, and Healthy Port 
Futures will reimburse the District.  $2,800.00 is the maximum amount 
that would be spent, and the District would be reimbursed 100%. 

ii. A MOTION (7) was made by P. VanLare to approve the technical 
assistance and funding reimbursement through Healthy Port Futures 
Demonstration project as discussed in reaction to the COVID-19 travel 
limitations, in contract with RAMBOLL UVA Program; seconded by L. 
Chatfield, with J. Emmel—yes, M. Humbert—yes, S. Olson—yes; motion 
carried.   

VII. A MOTION to adjourn was made at 9:22 a.m. by L. Chatfield; seconded by J. Emmel, 
with M. Humbert—yes, S. Olson—yes, P. VanLare—yes; motion carried. 

NEXT MEETING: Regular Meeting, Wednesday, May 13th @ 9:00 a.m., via Zoom conference 
call.  


